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Message from the CAO

The Service Squamish Initiative identified a key performance objective, measuring success.
Benchmarking is a key component of measuring success.

Benchmarking is the process of sharing ideas and discoveries between related services with the goal of
optimizing performance. Every department is now tracking deliverables for monthly reports to assist
with planning and changing how we process our work.

A dynamic organization is not willing to fall behind. Through continual monitoring of both internal and
external satisfaction and by comparing ourself to our peers and relevant to private sector areas, we will
be able to track our improvements and success.

Benchmarking is a management system for developing, implementing, and managing strategy at all
levels by linking corporate objectives, initiatives, and measures to Council’s priorities and goals and the
Community’s priorities and goals. Clear benchmarking of corporate goals and necessary associated
budget discipline is increasingly a best practice of local government.

The third quarter report is the second comparable figure in the ongoing metrics that will identify
trends, indices, and projections that will encourage sound business decisions at the departmental
and corporate level. This document is a tool to assist staff in determining the future of the District of
Squamish operation.

Kevin Ramsay
Chief Administrative Officer




Engineering and Parks Services
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Operations
Biosolids Processed
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Operations
Gasoline Consumption
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Operations - Mowing
2nd & 3rd Quarter - 2010
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Operations
Catchbasins Cleaned
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Cemetery Work Summary
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Corporate Services
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Corporate Services

Information Technology
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Corporate Services

Bylaw
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No of Tickets Issued

Bylaw Enforcement - Parking Tickets Issued
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Bylaw Enforcement - MTI's Issued
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Animal Control - Dogs Surrendered
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Protective Services

Fire Rescue
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No of Responses
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Protective

and Support

Services

RCMP

RCMP - General Duty Policing
1st, 2nd & 3rd Quarter - 2010
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RCMP - Community Policing
1st, 2nd & 3rd Quarter - 2010
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Protective

and Support Services

Squamish Emergency Program
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Grievances by Resolution Step
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Number of Positions Recruited

by Status
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Financial Services

Finance Report
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Financial Services
Property Tax Penalties & Interest
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Financial Services

Overtime $
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Overtime $
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Community Services

Building Services

Permit Fees (in Thousands)

Building Permit Fees

Quarterly Comparison 2009/2010
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Building Permits - Construction Value
2009/2010 Monthly Comparison

SQUAMISH

e

spwad ¢, 0l-des
sjw 0l-des sywisd 6| 60-des
m:E._wn_ 6l @Ouawm S}l lwiad ] O_‘|@3<
sl 0L-Bny $spwued 60-6nv
syuad Lg 60-Bny oL-Inp
ed g 1 oL-Inr 60-Inr
oL-unp
60-INF m sywiad |z
(72)
8L -un
olL-unp 0 © sipuad L) oot
0 Q
o e sywad | olL-Aen
60-unp w s
et
m o spwiad 6 60-Aei
oL-Aepy 2>
Dn_.v m syuuad |} 0}-1dy
60-Aen o0
Cs 60-1dv
L l 0}-1dy So
55 0l-1e
60-1dy oQ o
w syw 60-1e|N
L o
sywiad Q| oL-1en
N sywtad /| 01-9°4
60-1BN SH 60-9°4
O—\IQQH_ mw_E.hwﬂ a 0l-uer
60-9°24 60-uer
SHUIE olL-uer g 8 &8 8 8 &8 8
S} S S S S S S
N N N [V} N N AN
10d g 1_ s0-uer g & 3 32 8§ 5 @
, — S99 Jiwiad
M N~ O OO N OO T ON— B
T YT YT YT R R R R R R
&K & L &FH
(5,000°004$ u!) anjeA uoldNIsuCH

36




2nd & 3rd Quarter - Customer Service Tracking
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1st, 2nd & 3rd Quarters - Sign Permit Applications
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Community Services
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Arena Program Attendance

300
275
250 +
225 +
200 +
175

m2009
m2010

150 +
125 +

100 +
75
50 -
25 -

Winter Spring Summer Fall

Recreation Program Attendance

12,000

10,000

8,000

2009

6,000
m2010

4,000 -

2,000 +

Winter Spring Summer Fall




7,000

6,000

5,000

4,000

3,000

2,000

1,000

Aquatic Program Attendance

m2009
m2010

Spring Summer Fall

Camp Ground Rentals

500

450
400

350

300

250

m2009

m2010

200

150

100
50

Apr  May Jun Jul Aug Sep Oct Nov  Dec

42




3,000
2,800
2,600
2,400
2,200
2,000
1,800
1,600
1,400
1,200
1,000

800

600

400

200

Senior's Program Attendance

Winter

m2009
m2010

Spring Summer

Fall

50

Arena Program Registrants

45

40

35
30

25

20

m2009
®2010

15

10

Winter

Spring Summer

Fall

43



Recreation Program Registrants

1,000

750

m2009
m2010

500

250

Winter Spring Summer Fall

Aquatic Program Registrants

900

800

700

600

500

m2009

400 - m2010

300 -
200 +

100 ~

Winter Spring Summer Fall




70

60

50

40

30

20

10

Customer Service Summary

W 2009

W 2010

No of Complaints

I

Response Requested Responded to Compliments

45



Community Services
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High Priority Policy Projects Percentage Complete
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Overall Development Applications Approved 2005-2010

Public

Industrial 7-0%
9.0%

Commercial
21.0% esidential

63.0%

2005-2010 Approved Commercial, Industrial and
Public Applications (measured in sq. ft.)
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2005-2010 Completed Commercial, Industrial and Public Applications by
MNeighbourhood (measured in sq.ft.)
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m Buisness Park 14885 47445 130772 60307 51666.8
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m Valleyciiffa BEO
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oSuisness Park @ EBrackendals & Downtown aGarbaldl Estates
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2005-2010 Approved Residential Units by Type
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Residential Approvals By Neighbourhood (2005-2010)
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2005-2010 Commercial, Industrial and Public
Applications in Progress by Neighbourhood

(measured in sq.ft)

I

Business Park Downtown Smoke Bluffs HWY 99
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B Industrial 612
| Fublic

Numbear of Residential Units by Neighbourhood and Type (Ongoing Applications)
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