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M e s s a g e  f r o m  t h e  C A O

The Service Squamish Initiative identified a key performance objective, measuring success.  
Benchmarking is a key component of measuring success.
 
Benchmarking is the process of sharing ideas and discoveries between related services with the goal of 
optimizing performance.  Every department is now tracking deliverables for monthly reports to assist 
with planning and changing how we process our work.

A dynamic organization is not willing to fall behind. Through continual monitoring of both internal and 
external satisfaction and by comparing ourself to our peers and relevant to private sector areas, we will 
be able to track our improvements and success.

Benchmarking is a management system for developing, implementing, and managing strategy at all 
levels by linking corporate objectives, initiatives, and measures to Council’s priorities and goals and the 
Community’s priorities and goals. Clear benchmarking of corporate goals and necessary associated 
budget discipline is increasingly a best practice of local government.

The third quarter report is the second comparable figure in the ongoing metrics that will identify 
trends, indices, and projections that will encourage sound business decisions at the departmental 
and corporate level.  This document is a tool to assist staff in determining the future of the District of 
Squamish operation.

Kevin Ramsay
Chief Administrative Officer
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R e c r e a t i o n  C e n t r e
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